South Kingstown Comprehensive Strategies / Intervention Map
Problem:  
Students are vaping
Risk Factor (But Why?):  
Student Perception of Harm

Local Condition (But Why Here?): Low perception of harm


	Strategy
	Intervention

	Provide Information
	· Educational Posters- SKPP 

· Social Media campaign for Students, parents and community- SKPP & RIPL Social Media & Mr. Mezzanotte (newsletter)
· Vape cart in lunches- SKPP & SAC
· David Neill, Vaping presentations- Mr. Mezzanotte
· Flyers for Pathways night- Mrs. Ryan
· Flyers for folders given by guidance to incoming Freshman - SKPP & Guidance



	Build Skill
	· PD for all Staff at the High school- SKPP
· PD for Bus Drivers- SKPP, SAC
· Evidence Based Curriculum for students- Terry & Keith
· PTO parent presentations- SKPP

	Provide Support
	· Provide SAC’s with interactive educational tool to review with students- SAC
· Written Protocol for all staff for when they encounter /suspect a student vaping – Mr. Anderson, Mr. Shiels and Mr. Mezzanotte 
· Restorative practice conference after offense- Mr. Shiels, Mr. Anderson, SAC, Mental Health Team , Guidance, Coach (if applicable) and Parent/Guardian
· 

	Access / Barriers
	· Limit open bathrooms- Mr. Mezzanotte
· Swipe cards- District


	Incentives / Disincentives
	· Mandatory ENDS informational quizzes for RP conference- SKPP
· Adding a fine for offense on school property (now that it is a state law) School Committee
· Review consequences of policies, ie. Suspension, Social Probation- Policy Committee

	Physical Design
	· Extra Cameras- School Committee
· More signage- Mr. Mezzanotte & custodial

	Policies or Regulations
	· Handbook – Policy Committee
· Chemical Health policy- Policy Committee
· Make sure both are aligned



